Set-Up Phase

· Send campaign planning doc to client and set up kickoff meeting (pre-kickoff)**
· Send out Calendar Invite with Online Meeting Details (pre-kickoff)**

· Hold kickoff meeting

· Join LinkedIn groups (start 1 day after kickoff. To be completed within 5 days of kickoff meeting)
· Send kickoff meeting follow-up email (1 day after kickoff)**
· Update your notes with scope of work, payment info, client data, prospect profile (1 day after kickoff)
· Update Task Manager (1 day after kickoff)
· Set up Feedly feeds (2 days after kickoff)
· Profile optimization (3 days after kickoff)**
· Practice database build (7 days after kickoff)
· Email client group name ideas (8 days after kickoff)**
· Export original connections (9 days after kickoff)
· Send client email alerting to database build (9 days after kickoff)**
· Begin database build (10 days after kickoff)
· Email client to check progress of database build (11 days after kickoff)**
· Build LinkedIn group (14 days after kickoff)**
· [bookmark: _GoBack]Gather first batch of content (16 days after kickoff)**
· Begin posting content in LinkedIn group (19 days after kickoff)
· Draft script for the messaging campaign (20 days after kickoff)**
· Export and de-dup connections and send to client to mark DNM (23 days after kickoff)**


Ongoing Month 1

· Launch LinkedIn group (30 days after kickoff)**
· Prep for messaging campaign (31 days after kickoff)
· Send out messaging campaign (32 days after kickoff meeting)**
· Gather content** (Gather enough for 2 weeks)
· Gather content
· Send out group invites 
· Weekly check-in with client
· Weekly check-in with client
· Weekly check-in with client
· Weekly check-in with client
· Create monthly status report (only needed if the client is already getting leads)**
· Draft group invite scripts (if needed)
· Update Task Manager with future ongoing work (scheduled out 2 months in advanced)
· First batch of prospects to receive a phone call**



Ongoing Month 2

· Prep for Messaging Campaign
· Send out messaging campaign
· Draft scripts for messaging campaign
· Send out group invites 
· Gather content
· Gather content
· Weekly check-in with client
· Weekly check-in with client
· Weekly check-in with client
· Weekly check-in with client
· Create monthly status report (only if client is getting leads)
· Draft group announcement and send to client for approval
· Post group announcement in LinkedIn group
· Update Task Manager with future ongoing work (scheduled out two months out in advanced)

