[image: ]
How to Hold Effective Kickoff Calls
Big Picture

1. What information do you need to gather on the call?
__________________________________________________________________

2. How do you want your client to feel following the call?
___________________________________________________________________

3. How will you accomplish both items?
___________________________________________________________________


Checklist Pre Call
□ Research the Client’s business
□ Research the Client’s current LinkedIn pages
□ Research the Client’s target
□ Review sales notes
□ Customize Campaign Planning Document
□ Schedule Kickoff Call and Send Calendar Invite
□ Send Campaign Planning Document for Client to Review/Complete







Checklist During Call 
(the most important aspects – follow the Campaign Planning Document for a complete agenda)
□ Build Rapport
□ Explain every aspect of campaign
□ Log into Client’s LinkedIn account
□ Ask questions to get client to talk about their business, typical sales cycle, previous marketing efforts, etc.
□ Discuss Client’s Prospect Profile at length


Checklist Post Call
□ Send Campaign Planning Document with call notes to client
□ Set-up Calendar of Activity and tie dates of schedule to set-up activities with the client
□ Research client’s target on LinkedIn and the web
□ Start the campaign!


Assignments:
1. List 5 items you’ll review on the Kick-off Call?
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

2. Review the Shane Zilinskas kick-off meeting and fill out the campaign planning doc - (attached as a file to this module). 
[bookmark: _GoBack]3. Create a mock calendar of activity (including dates) for the deliverables included in the set-up phase.
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
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