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ProspectName
CompanyName
Address
CityStateZip


Prospect,

Thank you for the opportunity to work together on your 2016 marketing and sales plans. Based on our research and analytics we did for your prospect profile, along with the success with some of our other clients in the <INDUSTRY> industry, we feel confident in our ability to identify and reach your prospect profile.  We have experience targeting <PROSPECT> and feel that we already have a good strategy put together to get you in front of these types of prospects.

By building long-term relationships with your prospects, we increase the odds that you will stay top-of-mind, and that they will think of you when the time is right.  The community and databases we systematically build and maintain will also serve as a powerful platform for distribution of your content, positioning you as a thought leader in your targeted industries.

Our system for cultivating specific prospects through personal messaging campaigns will also generate a consistent, predictable volume of calls for you. We are projecting, within a 2-3 month ramp up period, approximately <10> calls per month with targeted individuals matching your prospect profile.  

Best Regards,


Your Signature





Systematic Approach
By systematically building relationships with cold prospects, we will be able to convert them into warm leads. We have a deep expertise in designing and managing lead generation campaigns that leverage LinkedIn, content marketing, outbound email, and more. We will work with you to design a strategic LinkedIn campaign that achieves your marketing and sales goals. There is no canned solution, although we do work within a proven framework that we’ve seen successful in nearly every industry it has been applied. 
We establish your presence by building a large database of high value prospects. Then we run a long-term messaging & LinkedIn group campaign, building relationships and keeping your name consistently in front of prospects. Throughout our messaging and group communications, we deliver strategic marketing messages on your behalf. This isn’t spam. We insist on messages that add value for prospects, dramatically increasing the number of prospects in your funnel.

Results to Expect
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The community and prospects we cultivate within LinkedIn result in the warmest leads possible. Over the course of 12 months we will generate approximately 240 direct conversations for you, with targeted prospects.  
Typically our clients find that 10-30% of these conversations result in serious business opportunities. If you are able to convert even a fraction of those into customers, the ROI for you will be substantial.  As discussed, given your sales cycle, a long-term outlook will be required.
Top-of-Mind Campaign Uses your voice and identity to stay in front of them on a very regular basis, insuring that you are “top of mind” with the most important prospects. This will be achieved through ongoing status updates, personal messaging campaigns and group communications.






Establishing a community (LinkedIn group) that attracts your prospects and target market, providing a platform for further establishment of your authority and top-of-mind awareness within the industries targeted.
Strategically positions thought leadership content in front of your prospects, builds a parallel asset via the email-marketing component, and provides multiple touch-points to achieve overwhelming top-of-mind awareness.  Additionally, these activities help promote your services to those who have a more immediate need.
Integrates very well with your other marketing efforts, special announcements, press releases and brand promotion. The “permission asset” we build within LinkedIn will become one of the greatest channels for delivering your message and directly connects your brand with valuable prospects.  





Reaching Your Target Market
We will be able to target based on industries, titles, company sizes, geography and any other parameters that make sense. 
Preliminary Prospect Profile:
Titles:
Industry:
Company Size:

As a result of our preliminary research, we have identified approximately <24,872> prospects through the following search criteria:  <INCLUDE SCREENSHOT OF QUICK PRELIMINARY SEARCH>
[image: ]




Keys to Success

Our experience in a few key areas will be very beneficial in making sure the campaign is successful:
1. 
2. Building Large, Targeted Databases Of Connections And Group Members We will work together in the planning stage to identify exactly who your ideal prospect is, and then personally invite these prospects into the community.  Community growth metrics are included with the pricing options.  Our base level of service will achieve a Group size of 2,000 members in approximately 12 months.  
3. Nurturing and Connecting with Prospects We manage your messaging campaign so that you stay in front of your prospects, build rapport and demonstrate expertise. Over time, we consistently make offers and invitations to events, webinars, and other resources.  We systematically work prospects through campaigns that culminate in a connection. Our average success rate is 30% within three months. 
4. Developing A Linkedin Group That Attracts your prospects and clients to your branded community. This positions you as the industry expert, and gives you even more strategic opportunities to market to them.  The LinkedIn group, combined with the messaging campaign, provides a powerful venue to consistently stay top-of-mind with your prospects.  It is the combination of valuable content and resources provided within the group, along with the personal nature of the ongoing messaging that allows us such high percentage success in generating leads.















Pricing and Scope: Customized Set-Up and Management Services


 Set Up Phase:

Planning and strategy meetings are scheduled for the following activities:
· 
· Identify & Join Targeted Groups critical for database building and ongoing prospecting
· Profile Optimization Modify your profile to convert views into new connections.  Our primary concern is that when we reach out to people and they look at your profile, we leave them with a very favorable impression.
· Craft Messaging Campaign Lead Generation Scripts, etc.
· Database Build In our planning meetings we will identify the prospects to be targeted. From there, we will handle the rest of the work to connect with these prospects, i.e. build the database. This component of the setup phase includes the manual sending of approximately 1,500 connection requests from within one account. To whatever extent we decide to connect with your existing customers/database/email list, we will require a CSV file to import them into LinkedIn.  
· Build Out and Launch Group – Includes content, images, welcome messages, group profile, templates, etc.
· 

We expect this setup phase to last approximately 4 weeks prior to campaign launch. 












Monthly Management Services:


Ongoing activity and tracking services are conducted on a monthly basis, including:
· 
· High-Value Prospect Messaging Campaign We will review the list of group members and direct connections with you regularly to determine which High-Value prospects should receive more frequent communications. We work these High-Value Prospects through an approximately 2.5 to 3 month, multi-touch personal messaging campaign that culminates with them request a phone call from you.  Each month we add new prospects into the process to arrive at a consistent volume of leads.
· Group Postings and Other Content We will prepare these and submit them for your review each month.  We will set up and monitor a variety of news feeds pertaining to your industry, so that we are regularly stocked with valuable content to share via group postings and direct messages to prospects.  
· Grow Group Membership on Ongoing Basis The primary tool used for this is personal messages to prospects, inviting them to join the group.  
· Moderate Group, Promote Discussion, Keep Members Engaged (DAILY) The only thing required of you is approval of the Schedule of Posts each month.  From time to time, we may encounter a question or topic of a technical nature that we need help with.  For these instances, we will email you for the appropriate response.  We handle all of the day-to-day management of your group.
· Ongoing Prospecting to continually target, connect with and engage prospects within the target companies and/or that fit the general prospect profile.
· Generate and Send Group Announcements
· Integrate your content and email campaigns into the LinkedIn campaign as appropriate.
· Manage LinkedIn Inbox and forward important emails 








Pricing and Expected ROI
Tiered Pricing


<CREATE AND INSERT INFORMATION ON THE TIER OR OFFER YOU ARE PROPOSING>
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ROI Calculator



<Create a quick ROI calculator based on how many deals the client will close per month based on their closing percentage and how many leads you will deliver them. Multiply that by the average size of a deal for this client and compare against their monthly billing>
[image: ]










Your Commitment

Your Commitment: For the services outlined above, we ask for a minimum 4 month commitment. Building an engaging group, positioning your brand properly, establishing top-of-mind awareness, and building relationships to the point where our processes are successful, takes time. There is no effective way to short cut building a relationship.  We typically see a 2.5-month ramp-up period before calls and leads are generated. By the end of month 4 the campaign should be fully up and running. After that initial commitment, the agreement switches to month to month and we have to continue to earn your business each and every month. 
[bookmark: _GoBack]Our Deliverables: Based on the prospect profile outlined earlier in this campaign plan, we feel comfortable hitting a minimum of <22> leads over the course of the first 4 months.  It’s important to note, this minimum number of leads does NOT represent what should be expected, but what would be a WORST CASE SCENARIO over the 4 month commitment.


Next Steps
If you have any questions or would like to make any changes to the plan, we can work with you to make those changes.  If you’re comfortable with the plan and the estimated ROI is acceptable, all we need is the remaining $500 ($1,500 - $1000 deposit) from you, then we can schedule the Initial Kick Off Meeting where we will go over all of the details we need from you to get started and execute the plan outlined in this document. 

We appreciate the opportunity to present this plan today and we look forward to working with you.
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Upgrade

Your Plan

Tier 3 Tier 4

Setup Scope:

Profile Optimization yes yes

Develop Prospect Profile yes yes

Join Targeted Groups yes yes

Create Messaging Scripts yes yes

Database Build (Connection Requests) 1300 1000

Monthly Deliverables:

Connection Development (New Prospects) 60 50

Create Daily Content yes yes

Top of Mind (Status Updates) yes yes

Group Postings yes yes

Proprietary Tracking Sheet yes yes

Lead Gen Messaging Campaign yes yes

Create Custom Group yes no

Moderate, Grow, Manage Group yes no

Estimated Number of Monthly Leads 16+ 10+

Annual Leads (12 Month Campaign) 192 120

Warm Cold Calls** 37 23

Total Prospects/Connections (12 Months) 3,000 820

Minimum Commitment 4 months 4 months

Monthly Ongoing Price $2,400 $1,500

** Prospects who don't respond respond to our personal messaging campaign, but have still be 

exposed to all of your content.  These are warm prospects for your sales team to call on.
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$10,000

Investment Leads/Month Closed Closing % Return

1,500.00 $                       10 1 10% 10,000.00 $    

100,000.00 $     

*Monthly Return x 10 months (2 month RU)

556% ROI as a %



Revenue Generated Per  Client=

Estimated Monthly ROI Calculation

Estimated Annual ROI

Estimated 12 month revenue genereated*
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