How to build an email list
without an ad budget
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LS Platinum Workshop



Hello!

I am Pat Henseler

Director of Training at LinkedSelling
You can find me in the LS Platinum Group




The Chatmaster
General

We've got Matt Kersey

Program Director at LinkedSelling

You can find him in the LS Platinum Group (or on the
Frisbee Golf Course most weekends)



52 A couple of gimmes...

You need an offer (something your audience
wants/needs)

You need an email service provider

You need a landing page/opt-in form

We're not going into detail on each of these today,
but feel free to ask questions about them in the

group.



The 3D Listbuilding

x Checklist

Define your target audience.
Determine the complete offer
(front-end AND back-end).
Distribute the offer.

= 4



1 Define Your Audience

Where it all begins....



pNg

Define Your Audience

Demographics

Are the quantifiable
characteristics that define
your prospects.

l.e. geography, job title,
industry, age, company size

Psychographics
Are the characteristics that

tell us how your prospects
think or feel.

l.e. interests, personality,
opinions, lifestyle, attitude

®



52 Where do they hang out?

Groups

Websites

Blogs/publications they read
Competitors

What it you don’t know?
How can you find out?



How to Find Out

Buzzsumo

Search (google, Twitter, LinkedIn, FB)

Feedly/RSS Feeds

Go g|e related:industryweek.com v Q

Al Images

Manufacturing.net | The Leading Source for Manufacturing News and ..
www.manufa
Offers nfor

Industry Today - Leader in Manufacturing and Industrial News
industrytoday.com/ ~

Industry Today Is

manufacturing and wi

s media platform that has been reporting on the world of
y for nearly 20 years.

Quality Magazine | Quality Assurance & Process Improvement News
www.qualitymag.com/ v

Monthly magazine serving the quality
professionals. Rep e of s

ceand ;
metrology

cess improve: nanufacturing

Reliable Plant and Lean Manufacturing Journal
www reliableplant.com/ v
Offers case studies and news about improving manufacturing and process plant operations.

Manufacturing Business Technology | IT for Manufacturing Executives
www.mbtmag.com/ ¥
Aatomort

Commerce - ERP - Economics

loud Computing - Design & Developr
per Purch

Welcome to Manufacturing News
www.manufacturingnews.com/ v
Manufacturing & Technology Net

technology. It cove

ectalizes In original news coverage of manufacturing and

the most




52 Join their groups

Facebook

LinkedIn

Reddit (subreddits)
Quora

Eventbrite
Meetups



2  What do they want?

What will you offer your audience...



52 What could you offer?

Guide
Cheatsheet
Checklist
Video Training
Free Trial
Toolkit
Template
Discount

Quiz

Survey
“Strategy Call”



®

52 What should you offer?

Start by asking - “What offer will | make to my prospects?”
What are you selling them into?
Work backwards from there.
What are your prospects complaining about or struggling with
when they begin working with you?
What pain point do you solve?
What questions do clients typically ask you?
What is the one thing your prospects want?
They don't want your product in the beginning.
They want to make more money, save more time,
succeed in their job -> get more specific...



5-Step Playbook LS
to Turn
LINKEDIN PROFILE VIEWS

1Into
HOT LEADS




Ultimate LS

14-Point Checklist
to a

LINKEDIN PROFILE
THAT GENERATES SALES

)



5 What to call it?

Specificity
IPO Formula
|dentify audience
Paint a Picture of the end state after implementing
Objection Tackled
Generate Results Now - newsletters don't make the best lead
magnet. If multi-day drip you need to build a lot of value for

what you are providing.
YouTube/Google Auto-Fill



52 YouTube Google Auto-Fill

Go gle what questions to ask prosp § Q

what questions to ask prospective employer at interview
what questions to ask prospective employer
what questions to ask prospective tenants

what questions to ask prospective employees
Press Enter to search \




YouTube Google Auto-Fill

Go gle what questions to ask prospective employees $ Q

Al News  Images  Shopping  Videos  More Settings  Tools

About 523,000 results (0.63 seconds)

Top Job Interview Questions | Monster.com
https://www.monster.com/career-advice/article/100-potential-interview-questions v

100 top job interview questions —be prepared for the interview. Interview .. What can you do for us that
other candidates can't? ... If | were to ask your last supervisor to provide you additional training or
exposure, what would she suggest?

Tell Me About Yourself - Recruiter Roundtable - Why Do You Want This Job?

The 10 Best Interview Questions to Ask | Monster.com
hiring.monster.com/hr/hr... /intervi i best-interv questions.aspx ¥
This is among the best interview questions because it asks job candidates to define what sets them

apart from the intense competition in today's job market, says ..

Best Interview Questions for Employers to Ask Applicants - The Balance
https://www.thebalance.coms ... » Job Descriptions, Resumes and Cover Letters ¥

Oct 1,2016 - Want to know my best interview ions for empl to ask appli inajob
interview? These are some of my favorite interview questions .

73 Questions to Ask Employees During an Interview | Bplans
articles.bplans.com/hiring-employees-here-are-over-70-must-ask-interview-questions/ ~
*k k% Rating: 4.4- 5 votes

Feb 29,2016 - To help you come up with the perfect list of interview questions to ask potential
employees, I've divided this list into five categories: personality

14 Ways to Identify a Toxic Employee During the Interview | Inc.com
www.inc.com/young.../14-ways-to-identify-a-toxic-employee-in-an-interview.html v

Dec 1, 2014 - We ask candidates where they see themselves 5 and 10 years down the road. ... Asking
some forced negative questions can be very telling



5 What to call it?

Specificity

IPO Formula
|dentify
Paint a Picture

Objection Tackled
Generate Results Now - newsletters don’t make the best lead

magnet. If multi-day drip you need to build a lot of value for
what you are providing

YouTube/Google Auto-Fill

A/B Test



3  Grow your list

What options are out there if you don’t have an ad budget?



The options are nearly limitless.

But here are some of our favorites
and how we've used them...

(1



52 Sniply

PAT HENSELER @sniply @ x

Eﬁée;g;ee access to our 5 step playbook to turn LinkedIn profile viewers into Hot Elick Here to Dowrload




®

5 Twitter Auto-DM

¥ Statusbrew

’9) Crowdfire 0 powni B/

GO BIG

ON INSTAGRAMI




What Works Coaching
= @WhatWorksCoach

Hey, thanks for the follow!

| wanted to let you know about a webinar I'm putting on outlining some
powerful strategies for growing your business and generating leads on
Linkedin in just 18 minutes per day. We'll be discussing the exact
sirategies you can use to create a massive network of prospects and
referral partners on Linkedin.

Here's the link if you're interested: ex174.isrefer com/go/18MinADay/l. ..

We'll be focusing on the most important things you can do nght now to
make an impact on your business.

Thanks, and | hope to see you on the webinarl

-Josh




LinkedIn Grou

Welcome/Join Message

Manage Group

I Moderation Queue

Requests to Join

Send an Announcement
Send Invitations

Pre-approve People

Members
Invited members

Pre-approved

Group Settings
Group Information
Group Rules

Templates

PS

ik & 346
Small Biz Forum | The Group for Small 11,886 members Member | X A
Business Owners & Professionals
Discussions ~ Jobs ~ About  Members  Search  Manag
Moderation Queue
Discussions B} Jobs @ " Inappropriate
Approve || Move to Jobs |[ Delete | Change Permissions v

h

Sorted by most recent submission

Pamela Lewerenz

Setting Goals

This is a my latest blog that talks about setting goals, for the new year, for start-ups, or anywhere it fits into your
business plan. | hope that you find it helpful

A Business Tip to help you grow your business: Goal Setting | Balanced Numbers | Business Services goo.gl
i, One of my goals for this new year is to share a minimum of one business tip with entreprenurs and small
Wi business owners each week. Tip #1 for the New Year: Su

24 minutes ago

Approve + MovetoJobs + Delete

Willy Fowlkes
Good Stuff &
Five Tips to Survive and Thrive for the Modern-Day Entrepreneur cpifinancial.net
e Building a company from the ground up can be one of the hardest things to do, and there might be times
where you just want to give up. The journey of entrepreneurship can be deeply personal, making it
difficult to detach your identity with that
55 minutes ago
Approve + Moveto Jobs » Delete

Mellissah Smith

Businesses, it's time to start blogging!

Ever wonder if blogging is for a business? Here are 4 reasons why it would be beneficial for you business!

4 Reasons Why Your Business Should Blog - Marketing Eye Atlanta marketingeyeatlanta.com

7,! It's about time you bloggediWe recommend for all of our clients to have a blog page on their website, as




LinkedIn Groups

Welcome/Join Message

R age Crour Welcome Message Template

Moderation Queue

Back to all templates »
Create and automatically send a custom welcome message to people when you approve them for membership in this group
Requests to Join

* Subject:
Send an Announcement
Send Invitations Welcome to Small Biz Forum on LinkedInll (special opportunity inside)
Pre-approve People

* Message:
Members

YIS UU T ST TSI YU T OV G-y DU DUSINGS; DT S0 1
Triited ambers: facilitate discussion between yourself and like minded business owners

who might be able to learn from each other's experiences
Pre-approved

Please note that inappropriate or overly self-promotional content is
Group Settings subject to removal. Check our group profile for a full description of how
we're making sure our group remains valuable and relevant to you and

Group Information
your business,

Group Rules
Templates Start sharing, thank you for joining the group, and welcomel

**Free Bonus Training** The LinkedIn System For Landing 1,548
Qualified Leads In Just 18 Minutes A Day!

Reserve your spot here: hitps://bom.bz/u/2b0

Josh Turner
Founder, Small Biz Forum

Connect with me: http:/www.linkedin.com/in/joshbturmer
LinkedSelling.com » LinkedUniversity.com -




52 LinkedIn Groups

Group Announcement

Lirlkedm.,. Groups

Announcement in Small Biz Forum | The Group for
Small Business Owners & Professionals

Established businesses using this to get biggest clients (not for
startups)

2

Josh Turner
your copy of my new book, Booked, at TheBookedBook.com | Founder and
“EOQ, LinkedSelling

While a lot of people are out there using the old shotgun, spray-and-
pray strategy...

...there is a much different “sniper rifle” approach that can allow you to
get to your biggest clients ever.

Click here to find out what it is:
http://linkedselling.com/generate-biggest-clients-ever-int/

Could it be a fit for you?
Fair warning, though, this is really only for established businesses.

And it's not some sort of gimmicky tactic. Short-term gimmicks rarely
work.

Look at your current client base. Where did your very best clients come



5 LinkedIn Pulse

h for people, jobs, companies, and more. Q Advanced

Profile My Network Leaming Jobs Interests Business Services Go to Sales Navigator

@ oo runer ®m @5 @

What “private settings” have you discovered, that contain your ideal prospect? s it
a social site or a networking group? Share your ideas with us in the comments!

P——
The LinkedIn Prospecting &
Outreach Strategy with a 70%
Response Rate




LinkedIn / Facebook
Prospects

pNg

Hey [[first_name]] - | am part of a team conducting a global survey in relation to property management
work order systems, how we use them, work order process, and data tracking.

Your participation will help create a better understanding of the state of this technology today, and provide
some specific opportunities for you to consider how to better use your systems.

If you are familiar with your system, the survey shouldn’t take more than a couple minutes to fill. And |
would greatly appreciate your input on the topic!

Anyways, here's the link for you to check it out: >>ENTER LINK<<
If you have any questions for me on the survey or suggestions on how to get the most out of your systems,

shoot me a message back and I'd be happy to help out.

Thanks,
Bob



52 Blog / Website

21K

17 Explosive Content
Promotion Strategies

Access the strategies that generated 187,892 BPLOSVE==
visits (without spending a penny) CONTENT

@ PROMO
Yes, | want this FREE Ebook STRATEGIES




Blog / Website

our upcoming workshop  Click Here

*Home :Blog *Workshops *What We Do = About =Contact *Careers BH &

Home » B2B Lead Generation » How to Use the Rick Hunter Strategy to Generate Referrals
Consistently Search Q

LinkedIn Marketing Strategy Blog

How to Use the Rick Hunter Strategy to Generate
Referrals Consistently ED MORE LEADS?

eneration, B21

Jarkefing, Linkedin Mai

Sign Up For Our
Advanced LinkedIn
Masterclass

y J L%

How to Use thie "Rick Humter" Strategy to
Generate Referrals Consistently (N A (o

=) = 3 EE) I- H
fin sner IR AN T

1 have a quick question for you
What makes the absolute best business lead?
In a perfect world, it would be someone who already knows about you and your company and

has a favorable impression of you. Even better, maybe they've even heard a raving review of _

you from a friend, colleague, or family mermber who has directly told them to call you




Blog / Website

our upcoming workshop  Click Here

Rick Hunter Strategy plus two other potent strategies that work hand in hand with this one and
maximize its effectiveness. You'll also get access to the email follow-up script | referenced in
this article, and you'll get a comprehensive overview of our entire business-building system.

Check out the details on the Masterclass here

Put it in Play

Now that you have the five simple steps of the Rick Hunter Strategy, put it in play. Start staking
out your target industries and identifying shared connections you could approach in this way.

If you follow these steps as I've outlined, you'll find that getting warm, qualified referrals on a
consistent basis becomes much easier and more consistent. You'll be connecting with the
most sought-after prospects in your market and booking appointments with a large percentage
of them.

And if you want to kick it into high gear, learn our whole system, and shoot for that 70%
success rate, check out our free Advanced Linkedin Masterclass

Need More Leads?
SI1GN Upr FOR OUR ADVANCED

LINKEDIN MASTERCLASS

| want to hear from you now...

What's been your go-to strategy to generate referrals? Let's hear about your challenges and
success stories in the comments!

Related posts:




5% Share-ability

Q  Advanced

Profile My Network Learning Jobs Interests

®s @
@ 888 \I? 87 \é/‘ 1 Write an article

What does a leader really even do?

It really comes down to empowerment.

Giving the folks who work for you the authority to control their destiny, to make

decisions on their own, to create on their own, and to lead in their own way.

A good leader gives his team authority to
control their destiny. [ Click to tweet]

To understand my point...I think we first need to have a conversation about what the
CEO’s job is. Because it’s all I know, I'm talking about the CEO of a small to medium

sized business.

Sorry Tim Cook, this isn’t about you.




Share-ability

Share Link Generator! (%

Create Facebook share links, Twitter "tweet this" links, Google Plus share
links, LinkedIn share links, Pinterest "pin this" links and email "mailto" links
that will work anywhere — even inside emails!

We're running old school here: no iframes or JavaScript required.

Another tiny tool brought to you by Patrick St. John, who wants to make
your logos and websites and posters look good.

This site received almost half a million pageviews over the past year.
Want to buy it? Let me know!

vl Like

Facebook Twitter Goagle Plus

URL of that awesome thing you want to share

URL of that awesome thing you want to share Your awesome tweet

Create the Link! Create the Link!

Create the Link!




52 Email Signature

Dan Ollman

DEO Enterprises LLC

dba; Strategic Cash Flow Consultants
Business Loans/Business Credit Specialist
Las Vegas, Nevada

Apply for 0% Line of Credit Program (6-15 months)
hitps://nationalce wufoo com/forms/strategic-cash-flow-consultants/

Learn How to Obtain Targeted Leads for FREE:
hitps://ex174 isrefer. com/ao/397 dolive/decenterpriseslic/




4 What'’s Next?

They’re on your list, now what? And how can you scale...



5 Next-Level

Next stage offer in lead magnet (optimize value)
Follow-up email sequence to sell them into the next stage
Use your thank you page



52 Thank You Page Upsell

(® LinkedSelling =)

Want clarity with your business growth strategies?
Let's book a call!

>

In thisshert, action-packed call, you'll gain clarity on:
The best strategy to find and attract yourideal clients.

How to position yourself and your business as a leader
in your market.

Odradacioe and donbinadbal o oo uos do oo ua




5 Next-Level

Next stage offer in lead magnet (optimize value)

Follow-up email sequence to sell them into the next stage

Use your thank you page

Land some clients

Determine what you can pay per opt-in and start buying some
traffic where your audience is



75 Thanks!

Any questions ?

You can find us in
The LS Platinum Group



