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How PlaybookBuilder Generated 80
Qualified Appointments & a 74.3%
Booking Rate in 90 Days By Outsourcing
Their Sales Development Team

The Challenge:

PlaybookBuilder is a software development company that helps businesses onboard, train, and drive
engagement across their entire organization.

The LinkedSelling team had been running a successful campaign for them that generated a significant number
of leads and it was getting hard for their internal team to keep up. They needed a way to go to market
significantly faster without burning through their budget or relying on trial and error.

That's where our US-based SDR specialists come in.

The Solution:

Leveraging An Experienced Sales Development Team to Book Appointments

After analyzing the campaign that brought in leads, we use our proprietary Cold Call Framework to write
a script that has been proven to generate high-quality appointments. After the script is written, our team
begins to call.

By outsourcing this task, PlaybookBuilder was able to avoid the headaches of hiring, training, technology
cost, and everything else that comes with utilizing an internal calling team.
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The Results:
80 Appointments With High-Quality Prospects and 4 Closed Deals in Just 3 Months

In just 3 months of calling, our team called 108 people, with 80 of them booking appointments to meet with
PlaybookBuilder. Here are the numbers broken down by month:

Month 1: Month 2: Month 3:

32 Pitches 40 Pitches 36 Pitches
26 Appointments Set 26 Appointments Set 27 Appointments Set
81% Booking Rate 67% Booking Rate 75% Booking Rate

In total, there was an average booking rate of 74.3% in just 3 months of calling. Typically, for warm leads, our
team aims to achieve booking rates between 20-25%. Our teams regularly book 50% of people they connect
with live on a call.

Throughout this campaign, PlaybookBuilder closed 6 new deals. 4 of those new deals had set an appointment

with our SDR team before officially signing on as a client. This means that $66,000 in potential revenue came
through because PlaybookBuilder trusted our call team.
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About PlaybookBuilder:

Industry: Software Development / Employee Training, Onboarding, and Engagement
Location: Holland, Michigan

View Company Website: https://playbookbuilder.com/

Think We Can Help? -
Let's Chat to See How We Can Help Generate

Quality Appointments for Your Business!
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